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January 5th, 2026: Regular Council Meeting 

[bookmark: _GoBack]Roll call was taken:  Those present were Mayor-Rick Dolley, Council members present were Casey Love, , Scott Jones, and Wayne Peterson.  Also present at the meeting was: Tara Pierce-City Clerk, Karyn Taton-Treasurer, Craig Eubank-Maintenance and Heather Taylor-Maintenance.

Mayor Rick Dolley confirmed a quorum was present and called the January regular council meeting to order at 6:00 p.m.

CONSENT AGENDA
· Agenda 
	Motion by Love, seconded by Peterson to accept the January agenda as presented. Motion 	carried 3-0. 
· Swearing In New and Re-elected Mayor and Council Members.  Clerk Tara Pierce swore in re-elected Mayor Dolley, re-elected Scott Jones and newly-elected Becca Murry.  After the swearing in, Pierce asked all members to take their seats.
· Minutes - December regular meeting minutes were presented.  Jones made a motion, seconded by Peterson to approve the December regular meeting minutes as presented.  Motion carried 4-0.
· Bills  - December bills were presented.  Love made a motion, Jones seconded to approve December bills in the amount of $69,774.11 as presented.  Motion carried 4-0. 
OPEN FORUM 
None

DEPARTMENTAL BUSINESS
· EMS: None
· ATTORNEY BUSINESS: None   
· POOL REPORT: Eubank told Council he will be pulling the motors on the baby pool and big pool and get the motors sent off to be looked at for work.  At this time, it is unknown if they can both be re-built or will have to be replaced.  He will get back with Council with an update as soon as they are looked at.
· RIVER PARK:  Eubank discussed vandalism with the Council at the River Park.  He said Officer Ledezma was made aware of the vandalism and it is being addressed. 
· POLICE REPORT: None



· MAINTENANCE REPORT : Eubank discussed Well #5 and Well #6 needing a new drive.  The cost is approximately $3600.00.  The actuator valve has malfunctioned and needs replaced.  Eubank found the drive for $2295.00 from Midwest Controls out of Ohio.  Motion by Murry, seconded by Peterson to purchase the new valve and not to exceed $3,000.00.  Motion carried 4-0.  Eubank gave an update on the volleyball pit at the City Park.  

· CLERK REPORT: Pierce asked for approval for the following invoices: Waste Connections -$137.00, Significant Digits-$650.00.  Motion by Jones, seconded by Peterson to pay the bills as presented.  Motion carried 4-0.  Discussion was held on the Community Building and City Building mold issue.  Discussion was held and tabled to be discussed at a special meeting next week.  Pierce presented a reimbursement for Heather Taylor in the amount of 42.45.  Motion by Murry, seconded by Peterson to reimbursement Taylor as presented.  Motion carried 4-0.  Resolution 2026-01 GAAP Waiver was presented.  Motion by Jones, seconded by Love to pass the Resolution as presented.  Motion carried 4-0.  Winn-911 Software Agreement was presented from Integrated Controls.  Motion by Love, seconded by Murry to pay the agreement as presented.  Motion carried 4-0.  Financials were presented.  Pierce asked Council to approve Waste Connections and KMGA Invoices to be paid as soon as these bills come in each month and not have to wait until the next Council meeting to delay these being paid due to these invoices not having late charges and allowing the Clerk to pay them until the next meeting.  Motion by Jones, seconded by Love to approve Pierce to pay these invoices for the 2026 Year as needed.  Motion carried 4-0.    

A motion by Love, seconded by Murry to enter into executive session at 8:00 p.m. for 10 minutes to discuss non-elected personnel.  Motion carried 4-0.  Council came out of executive session at 8:15 p.m. stating no binding action taken.
A motion by Love, seconded by Murry to enter into executive session at 8:15 p.m. for 15 minutes to discuss non-elected personnel with Ledezma to remain (via phone).  Motion carried 4-0.  Council came out of executive session at 8:30 p.m. stating no binding action taken.
A motion by Love, seconded by Murry to enter into executive session at 8:30 p.m. for 10 minutes to discuss non-elected personnel.  Motion carried 4-0.  Council came out of executive session at 8:40 p.m. stating no binding action taken.
A motion by Love, seconded by Murry to enter into executive session at 8:40 p.m. for 30 minutes to discuss non-elected personnel with Eubank to remain.  Motion carried 4-0.  Council came out of executive session at 9:10 p.m. stating no binding action taken.
A motion by Love, seconded by Murry to enter into executive session at 9:10 p.m. for 5 minutes to discuss non-elected personnel with Eubank and Taylor to remain.  Motion carried 4-0.  Council came out of executive session at 9:15 p.m. stating no binding action taken.
A motion by Love, seconded by Murry to enter into executive session at 9:20 p.m. for 15 minutes to discuss non-elected personnel.  Motion carried 4-0.  Council came out of executive session at 9:45 p.m. stating no binding action taken.
A motion by Love, seconded by Murry to enter into executive session at 9:45 p.m. for 5 minutes to discuss non-elected personnel with Pierce to remain.  Motion carried 4-0.  Council came out of executive session at 9:50 p.m. stating no binding action taken.
A motion by Love, seconded by Murry to enter into executive session at 9:50 p.m. for 10 minutes to discuss non-elected personnel with Taton to remain.  Motion carried 4-0.  Council came out of executive session at 10:00 p.m. stating no binding action taken.

A motion by Jones, seconded by Peterson to give raises to Pierce, Taton and Ledezma as discussed and to change Ledezma’s title as Officer to Chief.  Motion carried 4-0. 

COUNCIL REPORT:  None
MAYOR REPORT: None
· ADJOURNMENT – Council member Murry moved to adjourn the meeting.  Council member Peterson seconded the motion.  The motion passed 4-0.  Mayor Dolley declared the meeting adjourned at 10:25 p.m.
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