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December 1st, 2025: Regular Council Meeting 

Roll call was taken:  Those present were Mayor-Rick Dolley, Council members present were Casey Love, Felisha Noland, Scott Jones, and Wayne Peterson.  Also present at the meeting was: Becca Murry.

Mayor Rick Dolley confirmed a quorum was present and called the December regular council meeting to order at 6:00 p.m.

CONSENT AGENDA
· Agenda 
	Motion by Noland, seconded by Jones to accept the December agenda as presented. Motion 	carried 4-0. 
· Minutes
November regular meeting minutes were presented.  Love made a motion, seconded by Noland to 	approve the November regular meeting minutes as presented.  Motion carried 4-0.
· Bills  - November bills were presented.  Love made a motion, Noland seconded to approve November bills in the amount of $61,169.19 as presented.  Motion carried 4-0. 
OPEN FORUM 
None

DEPARTMENTAL BUSINESS
· EMS: None
· ATTORNEY BUSINESS: None   
· RIVER PARK: Eubank told Council that everything is locked, winterized and closed for the season.
· POOL REPORT: Eubank told Council everything is closed on the pool, the only thing left to do is take down the diving board and store away.
· POLICE REPORT: None
· MAINTENANCE REPORT : Eubank discussed several items with Council.  He presented a chlorine analyzer estimate of $4,489.00, a rental of a pavement grinder of $700 estimate was presented from White Star Bobcat.  Eubank said if we contracted someone to grind the pavement the project would cost $7,797.00.  By the City doing it ourselves it would save the City money to rent the grinder for the Main Street project as discussed.  Eubank presented a quote for a pavement  plate tamp in the amount of $2,000.00.  These estimates and quotes will be discussed at a later date this next spring, he was just giving the Council an idea of the cost involved.   Eubank asked Council to approve one load of AB3-mixed gravel for $800.00.  Motion by Jones, seconded by Peterson to purchase the rock for the $800.00.  Motion carried 4-0.   Eubank said he was going to start digging the volleyball pit in the park this week, he discussed a new phone server upgrade for the water treatment plant and got approval from Council to take a practice exam for the water practice test.  They also approved Pierce to make a hotel room reservation for Eubank the night before the test if needed once he knows when and where it will be held.  No motion was needed as it would be under $500.00.  Council discussed the rate of pay for Kevin McCurley as the certified water operator.   Council, McCurley and Eubank all discussed the contract fee for Kevin McCurley.  They all agreed to move McCurley back to his original rate of pay before the hire of Eubank.  The pay rate of $300.00 per month will start back effective December 1st.  

A motion by Peterson, seconded by Noland to enter into executive session at 7:10 p.m. for 15 minutes to discuss non-elected personnel.  Motion carried 4-0.  Council came out of executive session at 7:25 p.m. stating no binding action taken.

A motion by Peterson, seconded by Love to enter into executive session at 7:25 p.m. for 5 minutes to discuss non-elected personnel with Eubank to remain.  Motion carried 4-0.  Council came out of executive session at 7:30 p.m. stating no binding action taken.

Motion by Peterson, seconded by Noland to change Heather Taylor to full time employment effective immediately with title as Maintenance, and change her rate of pay as discussed.  Motion carried 4-0.

· CLERK REPORT: Mayor Dolley gave the Clerk’s report in Pierce’s absence.  The Upkeep invoice that was approved at the November meeting ended up coming in over $300.00 higher than the Council had approved.  Pierce called Upkeep and negotiated the contract price and was able to get it back to the original $1,620.00 that was previously approved effective the day of this meeting, so no changes in vote would be needed.  Bills that came in after the end of the month bills were presented to be paid.  They are as follows: Bobcat White Star - $415.90, Grant County Treasurer - $25.00, Dawson Monument - $75.00, and Ricke’s - $55.88.  A motion by Jones, seconded by Noland to approve the invoices as presented to be paid.  Motion carried 4-0.  Mayor Dolley discussed with the Council regarding the damages and mold issue at the community building and reported that the insurance company EMC was not going to cover any of the claim.  Pierce has reached out to three companies to come inspect the damages and get estimates for the next regular council meeting.  CMB Licenses for On and Off Premises for Ox Bar & Grill were presented.  Motion by Noland, seconded by Love to approved the licenses as presented.  Motion carried 4-0.  A memorial for Joyce Reynolds on the River Walk was discussed.  Pierce is to get prices for a memorial idea, a plaque or something to honor Joyce for her years of dedication to the River Walk and get back to the Council with the ideas and pricing.  

A motion by Noland, seconded by Love to enter into executive session at 8:36 p.m. for 10 minutes to discuss non-elected personnel.  Motion carried 4-0.  Council came out of executive session at 8:46 p.m. stating no binding action taken.

A motion by Peterson, seconded by Noland to enter into executive session at 9:15 p.m. for 15 minutes to discuss non-elected personnel.  Motion carried 4-0.  Council came out of executive session at 9:30 p.m. stating no binding action taken.

Motion by Noland, seconded by Peterson to pay employees and volunteer firefighters a Christmas Bonus as discussed.  Motion carried 4-0.
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COUNCIL REPORT:  None
MAYOR REPORT: None
· ADJOURNMENT – Council member Noland moved to adjourn the meeting.  Council member Jones seconded the motion.  The motion passed 4-0.  Mayor Dolley declared the meeting adjourned at 8:30 p.m.
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